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Program

1.	Úvodná prezentácia k téme Transition (p.Strašák – Deloitte)
2.	Návrh programu ďalších stretnutí PS k IFRS 17
3.	Záujem o platené služby k IFRS 17 objednávané cez SLASPO

K bodu 1:
P.Strašák a p.Petr spravili prezentáciu k prechodu na IFRS 17:



V rámci následnej diskusie bolo skonštatované, že k posúdeniu Transition je potrebné lepšie poznať štandard (napr. bez detailnej znalosti toho, ktoré položky vstupujú priamo do výkazu ziskov a strát, sa nedá spraviť spätné posúdenie vývoja contractual service margin ap. )

K bodu 2:
Predsedovia Ekonomickej sekcie s Risk manažmentu navrhli prejsť štandard postupne od začiatku a na ďalších stretnutiach sa potom venovať niektorým detailom. Prítomní zástupcovia poisťovní navrhli, aby  nasledujúce stretnutia a k štandardu neboli len diskusiou o texte štandardu, ale pokiaľ je to možné, aby sa teória prezentovala aj na konkrétnych príkladoch. boli spojené s  príkladmi. Preto by bolo vhodné, aby bola objednaná prípadová štúdia, na ktorej bude možné ukázať,  ako sa jednotlivé aspekty štandardu premietnu do účtovných výkazov. Na najbližšie stretnutie pracovnej skupiny  p.Pšenáková (E&Y) ponúkla pripraviť prezentáciu na tému Scope, Combination , Separating components, Level of agregation , v rámci ktorej by použila príklady, ktoré má E&Y spracované. 
Členovia pracovnej skupiny tento návrh uvítali, a dohodli sa  že nasledujúce stretnutie bude  28.11.2017 o 9:00. 
Témy a dátumy ďalších stretnutí sa budú stanovovať priebežne. 


K bodu 3:
Predbežne prejavilo záujem o platené služby k IFRS 17 objednávané cez SLASPO (za určitých podmienok) 10 členov SLASPO reprezentujúcich  vyše 80% poistného v rámci SLASPO.  4 členovia nemajú záujem sa podieľať na tomto projekte, 1 člen skôr nie a  7 sa nevyjadrili.  

Deloitte na základe dohody s Českou asociáciou poisťovní pripravuje pre český trh prípadovú štúdiu, ktorej obsah odprezentoval p. Strašák. V prípade záujmu SLASPO o podobný projekt by súčasťou prípadovej štúdie bola aj časť Transition. P.Strašák upozornil, že aby mala štúdia čo najlepšiu vypovedaciu schopnosť, mali by sa poisťovne podieľať na príprave dát, na ktorých by sa zmeny súvisiace s IFRS 17 dali prezentovať. Definitívnu podobu ponuky pripraví p.Strašák do 3.11.2017.



P.Bachniček oslovil prítomných zástupcov E&Y, KPMG a PWC, či by mali záujem dať SLASPO ponuku na projekt podobného rozsahu. P.Pšenáková (E&Y) sa vyjadrí v priebehu niekoľkých dní, ostatné spoločnosti na podobnom projekte v súčasnosti nepracujú, preto ponuku pre SLASPO nepredložia.

Zástupcovia poisťovní vyjadrili názor, že prípadová štúdia k IFRS 17 pre slovenský trh by pomohla lepšiemu pochopeniu štandardu. Z hľadiska ďalšieho pôsobenia PS k IFRS 17 by preto bolo ideálne, aby na projekte participovali všetci členovia SLASPO, pretože inak by zrejme na stretnutia, na ktorých sa bude prípadová štúdia analyzovať, neboli pozývaní členovia SLASPO, ktorí by sa na projekte finančne nepodieľali. P.Bachniček preto požiadal zástupcov spoločností, ktoré sa k projektu nevyjadrili, resp. s účasťou nesúhlasili, aby zvážili, či svoje rozhodnutie neprehodnotia. 

Predpokladané náklady na prípadovú štúdiu by nemali prekročiť 20 000 Eur + DPH.  Pokiaľ by 10 členov SLASPO, ktorí súhlasili s tým, že by sa na platených službách podieľali, malo záujem o takúto prípadovú štúdiu, ich podiel na nákladoch (vypočítaný podľa pomeru príspevkov pre SLASPO) by bol nasledovný:
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Introduction to transition
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Introduction to Transition
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Important dates


IFRS 17 comes 
into force


2020 2021


First annual reporting


An entity shall apply IFRS 17 
for annual reporting periods 


beginning on or after 1 
January 2021.


„Date of initial application”


The beginning of the annual 
reporting period in which an 


entity first applies IFRS 17


„Transition date”


The beginning of the annual 
reporting period immediately 


preceding the date of initial 
application


Contract sales


„Early application”


Permitted for entities that 
apply IFRS 9 Financial 


Instruments and IFRS 15 
Revenue from Contracts 


with Customers on or 
before the date of initial 


application of IFRS 17


Comparative 
information


Q1 Q2 Q3


Introduction
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Transition date


Valuation on the Transition date


Introduction


The key difficulty is the 
retrospective calculation of 
CSM in the General Model


EPV


CSM


RA


Interest 
accretion


Release to P&L „Unlocking”+ - +/- =


EPV


CSM


RA


For each contract key characteristics shall be 
determined (group, VFA eligibility, etc.) 


For each unit of account following shall be 
determined:


• Liability
• Discount rate at inception for CSM accretion 


CSM (Locked-In Rate)
• OCI (if OCI option is chosen)


IFRS 17 comes 
into force


2020 2021


Contract sales


Principle: identify, recognise and measure each group of insurance contracts as if IFRS 17 had always applied
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Basic definitions


Introduction


IAS 8: Applying a requirement is impracticable 
when the entity cannot apply it after making every 
reasonable effort to do so. (IAS 8.5).


„IFRS 13: Fair value is the price that would be 
received to sell an asset or paid to transfer a liability in 
an orderly transaction between market participants at 
the measurement date. (IFRS 13.A)


„
Three possible approaches to be applied:


Key definitions in transition


The retrospective approach should be applied to groups 
of insurance contracts, unless it is impracticable or if 
groups at inception of contracts in force on transition 
cannot be identified.


When impracticable to apply the retrospective approach, 
an entity is then permitted to choose between the modified 
retrospective approach and the fair value approach.


© 2017 Deloitte Czech Republic
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Basic principles (1/2)


Introduction


Each bar represents a 
cohort sold in particular 
year and being a pert of 
Company’s portfolio
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Comparative 
information


Sales cohort for a portfolio


BS = Balance Sheet


IS = Income Statement


Approach:


Fully retrospective


Modified retrospective


Fair value


Full retrospective application of 
the new requirements is required, 
unless this is impracticable.


Where impracticable, the 
Company can either apply:


• the simplified approach, and 
fair value approach from next 
impracticability point onwards, 
or 


• the fair value approach.
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Basic principles (2/2)


Introduction


IMPRACTICABLE


2006


2007


2008


2009


2010


2011


2012


2013


2014


2015


2016


2017


2018


2019


BS3BS2BS1


IS1 IS2


Sales cohort for a portfolio


Approach:


Fully retrospective


Modified retrospective


Fair value


Grouping by sales periods may 
not always be possible (e.g. IT 
system limitations, loss of data).


Such situation may prevent from 
setting CSM amortisation factor 
and discount rate curves „locked-
in”. 


For such documented cases, 
simplification is permissible


One group for all cohorts
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BS = Balance Sheet


IS = Income Statement
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Transition - approaches and examples
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Basic assumptions


Method 1: Full retrospective approach


To apply IFRS 17 retrospectively, an entity shall at the transition date:


identify, recognise and measure each 
group of insurance contracts as if
IFRS 17 had always applied;


derecognise any existing balances that 


would not exist had IFRS 17 always 


applied; and


recognise any resulting net difference in 
equity.


01. 02. 03.
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Illustrative Example 1


Full retrospective approach
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Example 1a


Method 1: Full 
retrospective approach


Key product characteristics:


01.01.2010 
Date of initial recognition


20 years term insurance


50 000 
contracts sold on January 1st 2010 


CU 2 000 
regular premium paid annually


CU 500 000
face amount of the policy paid in case 
of death 


Key assumptions at initial 
recognition:


Average annual lapse rate constantly 
equal to 5%,


Average mortality rate equal to 16bp, 
increases by 1bp / p.a.,


Constant discount rate set to 3%.


Transition date: 
January 1st 2020 


Adjustments in the initial 
projection as at January 1st 2015:


Lapse experience at 93% of the 
initially assumed, prospective lapse 
rates reduced to 93% of the initial 
assumption,


Mortality experience at 89% of the 
initially assumed, prospective mortality 
rates set to 90% of the initial 
assumption.


Changes in prospective 
assumptions starting January 1st


2020:


Observed 100% of assumed lapse 
rates, no changes in assumptions,


Observed 94% of assumed mortality 
rates, prospective mortality rates set 
to 95% of the previous assumption.


© 2017 Deloitte Poland
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Example 1a


Method 1: Full 
retrospective approach


Key product characteristics:


01.01.2010 
Date of initial recognition


20 years term insurance


50 000 
contracts sold on January 1st 2010


Experience and changes in 
assumptions on


January 1st 2015 (P1), and


January 1st 2020 (P2)  (350 000 000)


 (300 000 000)


 (250 000 000)


 (200 000 000)


 (150 000 000)


 (100 000 000)


 (50 000 000)


 -
0 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20


CSM RUN-OFF


Incremental assumption change Inception


Transition


P1


P2


© 2017 Deloitte Poland
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Example 1b


Method 1: Full 
retrospective approach


Key product characteristics:


01.01.2010 
Date of initial recognition


20 years term insurance


50 000 
contracts sold on January 1st 2010


Scenarios:


All scenarios have 
the same 
prospective  
assumptions 
starting from P2


The number of 
policies as at date 
P2 is the same 
across all 
scenarios (20 000)


Changes between:


[S1 „BEL +/-”] P1: assumed 75% lapse rates (compared to 
original assumption); 
P2: assumed 200% lapse rates, applied lapse experience


[S2 „BEL -/+”] P1: assumed 150% lapse rates; 
P2: applied lapse and mortality experience


[S3 „gradual change”] P1: assumed 125% lapse rates; 
P2: assumed 120% lapse rates, applied lapse and mortality 
experience


[S4 „experience”] P1: no changes; P2: assumed 150% 
lapse rates, applied lapse and mortality experience


[S5 „onerous recapture”] P1: assumed 125% mortality 
rates; P2: assumed 150% lapse rates, 80% mortality rates; 
applied lapse and mortality experience


Experience and changes in assumptions on


January 1st 2015 (P1), and


January 1st 2020 (P2)


CU 1 500 
regular premium paid annually


CU 500 000
face amount of the policy paid in case 
of death 


© 2017 Deloitte Poland
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Example 1b


Method 1: Full 
retrospective approach


Key product characteristics:


01.01.2010 
Date of initial recognition


20 years term insurance


50 000 
contracts sold on January 1st 2010


Experience and changes in 
assumptions on


January 1st 2015 (P1), and


January 1st 2020 (P2)


Sensitivities:


Transition


 (140 000 000)


 (120 000 000)


 (100 000 000)


 (80 000 000)


 (60 000 000)


 (40 000 000)


 (20 000 000)


 -
0 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20


CSM RUN-OFF (SENSITIVITIES)


Up down shock scenario Down up shock scenario


Instant change at transistion date Onerous recapture


Incremental assumption change Inception


P1 P2
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Basic assumptions


Method 2: Modified retrospective approach


Permitted modifications to the retrospective method:


assessments of 
insurance 
contracts or 
groups of 
insurance 
contracts that
would have been 
made at the date 
of inception or 
initial recognition


amounts related to 
the contractual 
service margin or 
loss component for
insurance 
contracts without 
direct participation 
features


amounts related to 
the contractual 
service margin or 
loss component for
insurance 
contracts with 
direct participation 
features


insurance 
finance income 
or expenses


01. 02. 03. 04.


An entity is permitted to use each modification only to the extent that an entity 
does not have reasonable and supportable information to apply a retrospective 
approach.


The objective of the modified 
retrospective approach is to achieve 
the closest outcome to the 
retrospective application possible.


An entity shall:


A. use reasonable and supportable 
information;


B. maximise the use of information 
that would have been used to 
apply a fully retrospective 
approach, but need only 
information available without 
undue cost or effort.
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Defining contract characteristics 


Method 2: Modified retrospective approach


An entity shall determine the following matters using 
information available at the transition date:


Required by IFRS 17 
identifying of characteristics 
of insurance contracts or 
group contracts, which shall 
be done by sales date


How to identify groups 
of insurance contracts


Whether a contract 
meets the definition of a
contract with direct 
participation features


How to identify 
discretionary cash flows 
for insurance contracts 
without
direct participation 
features


An entity shall not divide groups into those that do not include 
contracts issued more than one year apart.
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Estimating the future
cash flows (at recognition)


The future cash flows shall be 
estimated as: 


A. the amount of the future 
cash flows at 1.1.2020*, 


plus:


B. the cash flows that are 
known to have occurred
between the date of initial 
recognition and the 
01.01.2020*. The cash flows 
that are known to have 
occurred include cash flows 
resulting from contracts 
that ceased to exist before  
01.01.2020*.


Determining the risk
adjustment (at recognition)


Determined by adjusting the risk 
adjustment for non-financial risk 
at 1.1.2020 by the expected 
release of risk before the 
transition date.


The expected release of risk shall 
be determined by reference to 
the release of risk for similar
insurance contracts that the 
entity issues at the transition 
date.


Determining the contractual service margin or loss component for groups of insurance 
contracts without direct participation features


Method 2: Modified retrospective approach


Determining the discount 
rates


Discount rates at initial 
recognition determined


A. using an observable yield 
curve that, for at least 3 
years immediately before the 
transition date approximates 
the yield curve estimated
using standard approaches;


or


B. by determining an average 
spread between an 
observable yield curve and 
the yield curve estimated
(now) and applying that 
spread to that observable 
yield curve (back then). 


Determining the 
contractual service margin


If using simplified method of 
determining CSM results in 
positive CSM


A. if the entity estimates the 
discount rates that apply on 
initial recognition, use those 
rates to accrete interest on the 
contractual service margin;


B. release the initial CSM: 
determine the amount of CSM 
by comparing the remaining 
coverage units at that date with 
the coverage units provided 
under the group of contracts 
before the transition date.


If applying simplifications results 
in a loss component an entity shall 
determine any amounts allocated 
to the loss component before the 
transition date.* or earlier, if it can be estimated using fully retrospective approach
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Illustrative Example 2


Modified retrospective approach
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Example 2a


Method 2: Modified 
retrospective approach


Key product characteristics:


01.01.2010 
Date of initial recognition


20 years term insurance


Key assumptions at initial 
recognition:


Average annual lapse rate constantly 
equal to 5%,


Average mortality rate equal to 16bp, 
increases by 1bp / p.a.,


Constant discount rate set to 3%.


Adjustments in the initial 
projection as at January 1st 2015:


Prospective lapse rates reduced to 
93% of the initial assumption,
Prospective mortality rates reduced to 
90% of the initial assumption.


Changes in prospective 
assumptions starting January 1st


2020:


Prospective mortality rates set to 95% 
of the previous assumption.


The Company does not have a 
detailed information about the exact
assumptions history in the period 
until transition date.


The Company holds 30 000
contracts on January 1st 2020. 


30 000 
contracts on January 1st 2020 


CU 2 000 
regular premium paid annually


CU 500 000
face amount of the policy paid in case 
of death 


Available information: 


© 2017 Deloitte Poland
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Results comparison


Full retrospective 
approach


Position
Value at Inception
(January 1st 2010)


Value at Transition
(January 1st 2020)


Present Value of Future Cash 
Flows


372 452 003 151 069 561


Risk Adjustment (68 228 304) (32 227 805)


Contractual Service Margin (304 223 699) (174 937 403)


Total Liability 0 (56 095 648)


Present Value of Future Cash 
Flows


373 966 594 151 069 561


Risk Adjustment (68 505 755) (32 227 805)


Contractual Service Margin (305 460 839) (175 326 830)


Total Liability 0 (56 485 074)


Examples: 1a and 2a


Modified retrospective 
approach


© 2017 Deloitte Poland
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Example 2b


Method 2: Modified 
retrospective approach


Key product characteristics:


01.01.2010 
Date of initial recognition


20 years term insurance


missing: exact number 


of policies sold on January 1st 2010


Experience and changes in 
assumptions on


January 1st 2015 (P1), and


January 1st 2020 (P2)


Sensitivities:


 (140 000 000)


 (120 000 000)


 (100 000 000)


 (80 000 000)


 (60 000 000)


 (40 000 000)


 (20 000 000)


 -
0 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20


CSM RUN-OFF (SENSITIVITIES)


Up down shock scenario Down up shock scenario


Instant change at transistion date Onerous recapture


Incremental assumption change


P1


Transition


P2
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Determining the contractual service margin or loss component for groups of insurance 
contracts with direct participation features


Method 2: Modified retrospective approach


the total fair 
value of the 
underlying 
items at 


transition date,
(a)


the fulfilment 
cash flows at 


transition date
(b) =


CSM / Loss 
component


adjustment
(c)


- +
-


ADJUSTMENT: 


Amounts charged by the entity to the policyholders (including amounts deducted from 
the underlying items) before that date.


Amounts paid before that date that would not have varied based on the underlying 
items.


The change in the risk adjustment for non-financial risk caused by the release from risk 
before that date. The entity shall estimate this amount by reference to the release of 
risk for similar insurance contracts that the entity issues at the transition date.


result > 0


result < 0


The entity shall estimate the amounts 
that would have been recognised in 
profit or loss for services provided by 
comparing the remaining coverage units 
at the transition date with the coverage
units provided under the group of 
contracts before the transition date


Adjust the loss component to nil and
increase the liability for remaining 
coverage excluding the loss
component by the same amount.


Determining CSM for contracts with direct participation features
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Basic assumptions


Method 3: Fair value approach


The CSM or loss component is 
difference between:


- the fair value of a group of insurance 
contracts at that date; and


- the fulfilment cash flows measured at 
that date


An entity may include in a group 
contracts issued more than one 
year apart.


To determine:


• how to identify groups of 
insurance contracts


• whether a contract meets the 
definition of a contract with direct 
participation features 


• how to identify discretionary cash 
flows for contracts that do not 
meet upper definition


IFRS 13: Fair value is the price that would be received to sell an asset or paid to transfer a 
liability in an orderly transaction between market participants at the measurement date. 
(IFRS 13.A)


„Key definition:


© 2017 Deloitte Czech Republic


An entity may determine the matters 
based on data on:


• inception,


• transition.
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Basic assumptions


Comparison of methods available


Fully retrospective approach:


In most cases gives highest level of 


CSM to allocate/spread in future years 


Additional future reconciliation and 


disclosures not required after transition


Comparable with new cohorts


Not required proof of lack of 


impracticability


Big amount of data required


May be more complex computationally


Modified retrospective 
approach:


Less data required


Relatively high freedom in choosing 


approach


Needs proof that fully retrospective 
method is impracticable


Requires future disclosures


Less comparable with new cohorts


Fair value approach:


Simplest method


Historical data not required


Pros


Needs proof that fully retrospective 


method is impracticable


Requires future disclosures


Incomparable with new cohorts


Challenges connected with Fair Value 


for insurance liabilities


Lack of/low CSM to allocate?


Cons
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Transition – Non-life Example
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Market case study


Deloitte is supporting the Czech Insurance Association (CAP) in formulating a position of CAP towards mandatory implementation of IFRS 17 in 


the Czech Republic. During the initial workshop with the key stakeholders from Czech insurance companies (chief actuaries, heads of accounting 


and finance, chief risk officers) and the CFO of CAP we identified 4 key areas in which CAP should take the initiative. The initial action steps were 


also defined for each of these areas.


Action plan for formulating a position towards IFRS 17


Education Market statistics Tax Using SII experience


1) Mapping the current statistics, 


i.e.


• their contents


• their purpose


• their users


2) Analysis of impact of IFRS 17 


on these statistics


3) Forming an expert group that 


would suggest changes to these 


statistics


1) Securing external support


2) Setting up an educational and 


communication strategy 


towards both the insurance 


market and the public


3) Establishing working groups 


that would focus on the 


identified hot topics


1) Assessing the impact of IFRS 17 


on profits and hence on taxes 


2) Surveying the approach to taxes 


under IFRS in other CE countries


3) Formulating an opinion 


regarding setting the tax base 


(potentially when to use IFRS 17 


for this)


1) Conducting a IFRS 17 impact 


assessment case study, 


covering a comparison of 


selected aspects with SII (e.g. 


fulfilment cash-flow vs. BEL)


Immediate next steps


We identified the IFRS 17 impact assessment case study as a topic connecting all the 4 key areas. Therefore, the next meeting will be focused 


on setting up particular requirements on the case study.
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Market case study


930


816


83


Current IFRS17


Claims reserves


Risk adjustment –
methodology not prescribed 
in detail – to be decided (in 
SII 5-10% of provision)


PV of fulfilment CFs              
calculated by actuaries


Difference (will go through 
equity) – it is important to 
decide the treatment at 
transition


“One” claim 
provision


Prudence level 
often implicitly 
set by actuaries


Only one figure 
is relevant to 
accounting


The management has to know the expected impact in order to plan accordingly:


smoothing your revenues until the transition period, or


release/creation of margins when IFRS 17 is first adopted


Prudence in provisions to follow mgmt. risk appetite


Besides product features and nature 
of claims, IFRS17 result depends 
on:


• policy of defining the risk 
adjustment measurement 
approach and target level – to 
reflect your risk appetite


• policy of acquisition costs 
deferment under IFRS17


• definition of groups of contracts / 
units of accounts (incl.: on what 
level to test for onerous 
contracts)


• allocation of expenses over units 
of accounts


Key decisions
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Market case study


1 575


1 307 1 307


LAT: 0


- 268
146


UPR + LAT - DAC PAA + Onerous liab.


Reserves for remaining coverage


Onerous liability: depends
also on Risk adjustment – to 
be decided


Premim Allocation Approach


Difference (will go through 
equity) – it is important to 
decide the treatment at 
transition


Pro-rata UPR


Zero LAT


DAC on asset
side


Current IFRS17


Case: MTPL with very narrow or negative profitability margin


Current practice: insurer accounted zero LAT, due to:


• LAT on BE claim ratio, with zero prudence margin, is still zero; or


• LAT performed on aggregate, MTPL loss compensated by Property profits


→ onerous liability (incl. the RA effect), increase of provision under IFRS17


Early findings: narrow profit margin


Besides product features and nature 
of claims, IFRS17 result depends 
on:


• policy of defining the risk 
adjustment measurement 
approach and target level – to 
reflect your risk appetite


• policy of acquisition costs 
deferment under IFRS17


• definition of groups of contracts / 
units of accounts (incl.: on what 
level to test for onerous 
contracts)


• allocation of expenses over units 
of accounts


Key decisions







© 2017 Deloitte Czech Republic 30


IFRS17 Open Questions
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IFRS 17 open questions - and how to answer them


• IFRS 17 standard is in many areas principle based, 
rather than giving exact rules and practical guidelines


• Thus there are still open questions in many areas


Situation


Standard Introduction: "IFRS 17 Insurance Contracts 
establishes principles for the recognition, measurement, 
presentation and disclosure of insurance contracts"


• We will show just a small selection of such questions 
today as an illustration of the situation


• These examples in no way represent an exhaustive list


What will we show now


• Most of the questions need to be resolved by 
establishing a market best practice


• Deloitte seeks a lead role in this area:


• Deloitte UK leads the activity in proposing solutions 
based on theoretical grounds


• Deloitte CEE participates in market-wide 
discussions of local implementation and practical 
impacts (we use the Insurer's Bureau platforms in 
the Czech Republic, Poland and Slovenia).


Our activity


• Establish a Slovak platform to study the open 
questions to help insurers establish the local market 
best practice


• consistent with approaches abroad 


• as well as with local products and needs


• Understand well the impacts of various options - to 
be able to define the interests of insurers


• e.g. in Czech: should we push for IFRS 
accounting to become the tax basis, or not?


Our recommendation
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IFRS 17 open questions - illustration


Risk adjustment


• Choice of method? And how to 
demonstrate the method meets 
the requirements?


• Choice of the prudence level?


• Reference: IAN 5 – Risk 
Adjustment?


? Granularity of 
disclosure


• What is the necessary 
granularity level for disclosure?


• It seems at least NB and 
onerous separately


Expense allocation and 
accounting


• Allocation of expenses across 
units of accounts (esp. where one 


product may become onerous and 
another is profitable)


• Treatment of acquisition costs -
incl. costs prior to coverage 
period


PAA eligibility


• How to prove a multi-year NL 
policy is PAA eligible?


• What is the threshold when 
testing PAA eligibility (i.e. how 
“reasonably expected” and “not 
materially different...” in 
53(a))? 


Granularity -
onerousness


• What is the level of granularity 
needed to test onerousness? 


KPIs and benchmarks


• How will insurers translate 
IFRS17 results into well 
understood KPIs?


• What will be used as market 
benchmarks?


? ? ?


? ? Discount rates


• What methodology to use to 
derive the discount rates? 


• What methodology to use for 
past curves at transition?


?Granularity -
unit of account


• What are the practical 
considerations when 
aggregating insurance contracts 
under IFRS17? ("similar risks" 
and "managed together")


?


Level of aggregation


• E.g. RA, IBNR: how to allocate 
down to UoA level? Is it always 
necessary?


? RI - risk of non-
performance


• Method? Esp. where rating is 
not available?


? RI of unprofitable 
portfolio under PAA


• What if reinsurance becomes 
profitable for insurer? 


• Keep PAA → mismatch? Switch 
RI to BAA → complex?


? CSM release - coverage 
unit


• How to define “coverage unit”?


?
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Predbežná špecifikácia prípadovej štúdie.docx
Posielam vám informáciu parametroch prípadovej štúdie, na ktorej sa dohodli Deloitte a Česká asociácia poisťovní: 



Základní parametry případové studie:

· studie bude rozdělena do několika fází (studií), přičemž cílem první fáze bude zachytit základní principy (jejím cílem není věnovat se problematickým a dosud nejednoznačným oblastem a pro ně stanovovat vzorový přístup)

· studie bude provedena na fiktivní pojišťovně, jejíž (fiktivní) portfolio pojistných smluv bude zohledňovat obvyklou strukturu portfolií pojišťoven na českém trhu

· zmíněné fiktivní portfolio se bude skládat z pojistných smluv životního i neživotního pojištění, přičemž na smlouvy neživotního pojištění bude aplikováno zajištění (více detailů je popsáno níže)

· v případě neživotního pojištění nebudou v první fázi uvažovány víceleté smlouvy 

· studie zachytí 2-3 roky provozu pojišťovny v režimu IFRS 17 a bude prezentovat roční finanční výkazy (výsledovka, rozvaha) dle CAS a IFRS 17

· v první fázi studie nebude uvažován okamžik přechodu (transition period)

Konkrétní parametry případové studie

Životní pojištění

· tři typy pojistných produktů – endowment, unit-linked, rizikovka

· endowment s garancí 4% a 2%

· unit-linked – bez garance, s připojištěními (rizikové pojistné srážkou z fondu), jednoduché investice a provize počáteční sníženou alokací

· rizikovka – rezervotvorné krytí (pojištění smrti) a další krytí modelované škodním poměrem

· budou zohledněny contract boundaries a unbundling

· fiktivní portfolio pojistných smluv, které bude mít tyto parametry, připraví Deloitte spolu s relevantním zástupcem ČAP

Neživotní pojištění

· jeden typ pojistného produktu (pojištění motorových vozidel), rozdělený na dva segmenty – ziskové a ztrátové smlouvy

· na smlouvy bude aplikována kombinace QS a XL zajištění

· fiktivní portfolio pojistných smluv, které bude mít tyto parametry, připraví ČKP a zreviduje Deloitte 

  

Transition zatiaľ  nie je pre ČAP súčasťou dohodnutej prípadovej štúdie, prechod na IFRS 17 by mal byť riešený v ďalšej fáze. 

Keďže u nás by sme chceli túto časť riešiť na úvodných stretnutiach pracovnej skupiny, asi by bolo vhodné Transition zahrnúť hneď od začiatku do projektu (ak sa dohodneme, že sa bude objednávať).



  P.Strašák (Deloitte) navrhol preto nasledovný rozsah doplnenia Transition do projektu:



· Non-life - Trasition pro non-life pro 2 zminene segmenty

· Life 

· transition pro 1 unit of account – napr smlouvy prodane v roce 2016, s pouzitim full retrospective approach, opet na domluvenem fiktivnim portfoliu. Jako doplnek lze provest vybrane sensitivity a testovat, jaky dopad maji vybrane zmeny predpokladu 

· eventuelne lze rozsirit na vsechny 3 typy produktu



Odhadované náklady na projekt, vo vyššie vymedzenom rozsahu, by nemali prekročiť 20 tis.Eur (+DPH).
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podiel na nákladoch.xlsx
Hárok1

		Poisťovňa		Predbežný podiel na nákladoch pri cene 20000+DPH

		AEGON Životná poisťovňa, a.s.		-

		Allianz - Slovenská poisťovňa, a. s.		5,179

		ČSOB Poisťovňa, a. s.		1,766

		ERGO Poisťovňa, a.s. 		1,286

		Generali Poisťovňa, a. s.		2,602

		NN Životná poisťovňa, a. s.		-

		Komunálna poisťovňa a. s., Vienna Insurance Group		2,461

		KOOPERATIVA poisťovňa, a. s., Vienna Insurance Group		4,307

		Poisťovňa Cardif Slovakia, a.s.		-

		Poštová poisťovňa, a. s.		1,276

		Poisťovňa Slovenskej sporiteľne, a. s., Vienna Insurance Group		-

		Union poisťovňa, a. s.		1,521

		UNIQA poisťovňa, a. s.		2,017

		Wüstenrot poisťovňa, a. s.		1,584

		AXA životní pojištovna a. s., pobočka poisťovne z iného členského štátu		-

		AXA pojištovna a. s., pobočka poisťovne z iného členského štátu		-

		BASLER Sachversicherungs-AG, pobočka poisťovne z iného členského štátu		-

		Collonade Insurance S.A., pobočka poisťovne z iného členského štátu		-

		D.A.S. Rechtsschutz AG, pobočka poisťovne z iného členského štát		-

		Groupama poisťovňa, a. s., pobočka poisťovne z iného členského štátu		-

		MetLife Europe d. a. c., pobočka poisťovne z iného členského štát		-

		Slovenská kancelária poisťovateľov		-

				24,000
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